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HOLISTIC WORKFORCE SOLUTIONS




Our Approach
Productivity and quality in balance can only create value if management and staff collaborate suc-

cessfully. Our holistic approach delivers solutions for both perspectives, reaching from a suitable
bonus model to a balanced contractual structure between part-time and full-time employees.

MANAGEMENT

<

HOLISTIC WORKFORCE
SOLUTIONS

Motivation via bonus model Suitable qualification mix

Suitable works agreement

Transparent and interactive
planning process with
consideration of wishes

Suitable contractual structure of
workforce

MANAGEMENT

EMPLOYEES

High cost pressure, increased competition and volatile business environments jeopardize relations
between staff and management, leaving interests drifting apart. We keep them together.

A variety of different modules are necessary to complete an efficient operation together with your
staff. We have managed them successfully before and deliver a holistic solution to reach your goals.

Together. Your Result

Whereas in our product Planning as a Service we provide the finalized solution for the concept, we
i also offer different modules along the road to a fruitful relationship between management and em-
AIRLINK EERAs \ ployees.

oo Let us help you reach the goal of an efficient operation, together with your staff. For a holistic realiza-
tion of the concept we will be happy to assist you with our product Planning as a Service.




