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KPIls & MONITORING




Our Approach

For a successful monitoring there is no blueprint. Together with you, we create an individual solution
perfectly suited to solve your individual problems and reach your business goals. Backed by best
practice from a variety of projects and our consultants’ experience from the own operation COST
AVIATION delivers you a long-term solution via knowledge-transfer on the spot.

KPIS & MONITORING LONG-TERM

STRATEGY TARGETS SOLUTION

We elaborate a suitable Alignment of KPIs and Continuous monitoring
setup with you featuring individual business goals. and optimization accord-
the right choice of KPIs ing to current trends for
and the definition of rel- long-term success.
evant interfaces.

Especially in the cost-driven aviation industry, KPl monitoring has become one of the most prominent
management tools. The goal is to provide data for business improvement aiming at understanding,
learning and boosting performance.

As a busy user of sophisticated IT tools in our operation at Stuttgart Airport we consider the analysis
of KPIs a key task in our daily business. This experience in addition to long-standing project know-
how in the area of data-driven decision-making renders us an excellent partner to solve your prob-
lems and reach your goals by delivering the data to get you forward.

Your Result

Our individual solution delivers long-term value for your operation. The setup will support your every-
day decisions with the data you really need, based on our long-term experience with data analysis in
aviation. The setup can be leveraged according to your individual needs, leaving you with the neces-
sary flexibility and transparency to succeed in this volatile environment.
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