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SMART RESOURCE
MANAGEMENT

In the modern aviation business, your goals of a lean organization, high productivity, process trans-
parency and resource efficiency while delivering a maximum quality for your customers are facilitated
tremendously by the right IT concept. Our operational know-how and the experience with sophisti-
cated IT tools make us your partner on the road to a successful operation.

Our packages have the right solution for you at any stage of IT usage. Are you willing to improve your
operation and looking for the right tool? Let us define your requirements and simulate the potential of
suitable IT tools for your operation during a sample week. Have you already chosen a tool? Let our
experienced consultants be your partner during the implementation process. Have you been using IT
tools for your daily operation for quite some time? We will make sure you use them to their full poten-
tial.

No matter which phase you are in — we have done it before, as our satisfied clients will confirm.
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Our Approach

Have you found the right IT tool for your business processes yet? Are you implementing it right now?
Are you a frequent user and aim at revealing its full potential? We help you reach your goal.
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On-site analysis:

With our external perspective,

operational know-how and ex-

perience with IT tools we can

offer you a practically minded

analysis of your processes and PACKAGE B:

the systems in use, leading to 7 | ‘ PACKAGE C:

a profound recommendation. d Project assistance and best

practice recommendations: Maximizing value:

As feedback partner we can We can support you in opti-
support you during the imple- mizing the usage of your IT
mentation of your IT tools. Our tools and give impulses for
experience will help depict improvement measures such
your processes according to as continuous improvement
your requirements and aims. projects.

Example procedure:

1. Process analysis on site.

2. Detection of potential in
your organizational struc-
ture, processes and IT us-
age.

. Management summary
including recommendation
for an individual IT concept
for your operation.

" Within the scope of an optimi- ! Regular reviews and main-
zation of your organizationwe | tenance
will work with you to improve
'& your business structure so Working together to cre-
that the IT tools can be used ___' ate measurable value of IT
to their full potential and sup- tools:

Proof of concept with our
advanced simulation tool:
= Let us simulate the potential

of suitable IT tools for your port you up to trainings for the Da'ta anallyslls a.nd collabo-
operation during a sample tools. rative optimization of data
w?aek 9 P usage, e.g. via optimized
Hands-on illustration of IT- reporting.
potential.
CONCEPTION SUPPORT OPTIMIZATION
Your Result

Intelligent IT systems make it possible to overcome today’s challenges by boosting your business
processes in a variety of ways. With our operational know-how and the experience with the right tool
in the right place we are your perfect partner at any stage of IT utilization. We offer you innovative
solutions to reach goals with your IT, for instance by depicting your operation on our systems render-
ing a better idea of your possibilities.




